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WEST AFRICA

BURKINA FASO

BOBO DIOULASSO

BURKIN

WHERE?
Situated in the heart of West Africa, till today, less affected by 
tourism crowds the land is poor in raw materials, thus it is not 
very attractive for international companies and that´s why this 
country keeps its authenticity. 
Burkina Faso has immense cultural heritage. Each region has its 
own lifestyle, customs, cuisine, CRAFTS and ART.  

BOBO DIO
The second city of Faso with its half-million population is sit-
uated on crossing of roads from Mali, From The Ivory Coast 
and from Burkinabé capital. Its name, in Dioula language, means 
“common home of Boboes and Dioulas”, two numerous ethnic 
groups. 
Ce ne sont pas seulememt les Bobos et Dioulas qu´on peut ren-
contrer en ville. Il y a grand nombre d´Ivoiriens et de Maliens. 
C´est ce que rend la ville solidaire et spontanée. On tombe 
rapidement sous le charme de cette ville magique, verte, ombra-
gée et au climat tempéré. Ce charme naturel est intensifi é par 
l’accueil chaleureux et l’éternel sourire de ses habitants. 

plan basé sur les données d´openstreetmap.org
CMU © 2014

map based on data from 
openstreetmap.org
CMU © 2014

People are lured to take a slow boat to Timbuktu, to camp un-
der the Sahara’s starry skies, to hike through ancient Dogon 
Country, to hang out Ghana’s palm-fringed beaches... but the 
essence of this continent isn’t in any desert, mountain or lake.
It’s the spirit of the PEOPLE – pushing, shouting, sweating, hold-
ing, dancing, singing and laughing – ad working, inventing and 
creating - that affects so many people so powerfully they’ll never 
stop coming back...
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WHO?
ASSOCIATION 

KAFULI

...kAfULi ... non-profi t and apoliti-
cal burkinabé association working 
in fair trade (oriented on art and 
crafts), responsible tourism and 
informal education and awareness 
raising about burning social issues.

The association is located in Bobo 
Dioulasso, in the second most im-
portant city of Faso, where they 
have established a courtyard with 
library, internet café, humble ac-
commodation for visitors and 
workshop. But it is not complet-
ed...

... The construction of ART-CRAFT 
CENTRE begins with the building 
of the SHELTER FOR WEAVERS.

FAIR TRADEWORK-
SHOPS

EXHIBI-
TIONS

TRAININGS

EXPORT
RESEARCH

INFORMAL
EDUCATION

LIBRARY

CON-
FERENC-

ES

CINEMA

TRIPS

ADOPTION

ENVI-
RON-
MENT

AWARE-
NESS

INTERNET

RESPONSIBLE 
TOURISM

GUEST-
HOUSE

WORK
SHOPS

FAIR TRADE ::: INFORMAL EDUCATION ::: RESPONSIBLE TOURISM
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WHAT?

    CONSTRUCTION OF
SHELTER FOR WEAVERS

SIMPLE CONSTRUCTION WITH USEFUL FUNCTIONS AND SOCIAL IMPACT IN THE FIELD OF WOMEN´S ENTREPRENEURSHIP

create a shelter 
for a large weaving 

loom, which is accommo-
dated under a temporary 

pavilion 

create a space for 
informal irregular meet-

ings of variable number of 
weavers

provide the 
youngsters coming to 

library with extended space 
for learning when it is not 

occupied

create 
a space for 
future train-

ings

im-
prove 

lives of more 
women

keep the traditional tech-
niques of fabric production 

and processing alive

destroy stereo-
types - weaving is 
traditional craft of 

men

restart 
the production 

with the big weaving 
loom revive the 

fair trade 
export

T?
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    CONSTRUCTION OF
DISPLAY FOR WEAVERS

SIMPLE CONSTRUCTION WITH USEFUL FUNCTIONS AND SOCIAL IMPACT IN THE FIELD OF WOMEN´S ENTREPRENEURSHIP

DISPLAYS 
= SCREEN-

WALLS – the major 
motive is to promote the 

work of local weavers 
and let rise to airy 

architecture

the courtyard is 
often crossed by signifi -

cant number of local people 
heading to the library or by 

tourists accommodated in guest-
house. the weavers work daily for 

orders and passers can take a 
look, but it is not that effi cient 

as true PERMANENT 
display case...

LOCAL 
“KNOW-HOW”and 
construction prin-

ciples

STEPS – 
smooth transition 

between interior and 
exterior space where 
people can sit com-

fortably

ELEVATED 
fl oor – separation 

of work space from 
the courtyard and to 
facilitate rainwater 

drainage

      
LOCAL 

material and SIM-
PLE form – the unity of 

materials and colors - easy 
transition between tradi-
tionally-designed accom-
modation facilities and 

modern-looking 
library

S
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WHY?
we

have our 

true PER-
MANENT 
display case...

NOW
we

can sit 
down and 

TALK
it is 

ORIGINAL 
and inspiring

youngsters can 
be connected to 

wifi  even wehn the 
library is closed

and 
the origi-

nal pavilion 
is for tourists 
again to re-

lax we have 
all our “ba-
zaar” in one 

place

we
can work 

being protect-
ed from SUN 

and RAIN

the big 
loom is 

well kept

we have 
build it BY 

OURSELVES

it 
is simple 

and EFFEC-
TIVE

TO ROOF THE POTENTIAL
 AND TO SHOW THE WORK

T

SIMPLE CONSTRUCTION WITH USEFUL FUNCTIONS AND SOCIAL IMPACT IN THE FIELD OF WOMEN´S ENTREPRENEURSHIP
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FOR
 WHO?

FOROR

It’s been ten years since the association 
kafuli chose fi ve women to be trained in 
traditional hand weaving technique. 
Since then, there have been additional 
courses and the number of women in-
creased up to thirty other ladies. 
The most experienced ones masters 
techniques of natural and chemical dye-
ing yarn, batik and weaving on a large 
loom. 
Each weaver is able to earn money to 
such an extent that the dignity and inde-
pendence for them is not a foreign word.

WOMEN WEAVERS
 OF KAFULI

WOMEN, MOTHERS, GRANDMOTHERS, SINGLE, MARRIED, OLD, YOUNG, ANALPHABET, EDUCATED, MUSLIMS, CHRISTIANS, ANIMISTS, ...

miriam

...
korotimi

doulkoum

minata

djeneba

bado

tihan

adiarra

djouma
angele

rachel

djiri

bintoutioro

fatou zerbo

awa
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WITH
 WHO?

Dieudonné, as his name re-
veals, is a gift from God - 
coming from Greek, today 
we transkate it as Teodor. He 
doesn´t have clearly defi ned 
position in kafuli, and that´s 
why he does everything. 
From accounts through solv-
ing problems of adopted 
children to assistance for 
kafuli-tourists. 
However, originally he is 
a bricklayer by profession, 
which led him to the position 
of secretaire of the Union of 
masons in Bobo Dioulasso.
The passion for Kafuli and 
professional skills made 
Dieudonné   the top logisti-
cian and quality controller at 
the construction site.

LOGISTICIAN 
DIEUDONNÉ

1 91 8 WITH  WHO?
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Jules, always in good mood 
and always close to kafuli. 
The neighbor who regularly 
attends to check if every-
thing “goes right”...
Pretty proud of his own 
hands like hammers and head 
like a computer, because it is 
the only way how to make it 
as “au Japon”, as in Japan.
He aims not only Japanese 
precision, but he has even 
their reputated diligence.
When he comes in the 
morning, immediately he gets 
down to work and he stops 
only in the evening when he 
is horrifi ed fi nding out that 
he forgot to change work 
clothes... and that he would 
be threatened by a brick of 
soap fl ying from the wash-
board thrown by his wife...

The eloquence is not character-
istic for Fidel. Only after a sec-
ond week of work we found out 
that Fidel not only understood 
French, but he could compete 
with Jules´ humour.
The tireless apprentice partici-
pated in the shelter construc-
tion also as an assistant to roof-
makers and he is always ready 
to put his hand to the plough.
After the roughworks comple-
tion, Fidel, could be translated 
as faithful, began to attend kafuli 
even with his children and he is  
never absent when something 
goes on in the courtyard...

BRICKLAYER 
JULES

LABOURER 
FIDEL
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Impressive height and unbeliev-
able thinness predestine Daniel 
according to his own words to 
his profession - he can reach 
anything and there is no risk 
that any lath breaks under his 
weight.
The specialist in straw roofs 
who doesn´t know compro-
mise. Strictness is his second 
name. He accepts a discussion 
only after considering all argu-
ments. After the consent to the 
dialogue he is the best partner 
who never forgets the major 
values of business - good rela-
tionships.

Discreet, nice, quiet, always 
ready to pass, hold, carry ... And 
put the glue up ...
So far the apprentice of Daniel, 
the laborer of Yacouba is look-
ing for his balance on the high 
rafters ... Sometimes, however, 
he loses his equilibrium and his 
step slips away ... When he throd 
through the insulation layer, the 
third time, no one could be mad 
at him ...

ROOF
MAKER 
DANIEL

ASSISTANT 
ALAIN

2 32 2 WITH  WHO?WITH  WHO?



Yacouba came with Daniel only 
to assembly the roof structure. 
After an entire day in heights he 
got down and repaired a bro-
ken bench. By his own will and 
impulse... And that´s why he got 
a commission of display frames. 
He invented an anchor system 
for it. By his own will and im-
pulse... And that´s why he got a 
comission of racks.
The self-apprenticed carpenter 
who got into the craft when he 
came back from informal gold 
mines so that he didn´t have to 
look for the “fortune in dark”

Mahamed swiftly replaced 
Jules and Fidel at the start of 
the second stage, when they 
had to leave for a construc-
tion outside the city, in 40 
km distant village.
He completed two-day fi n-
ishing works alone and with 
honor.CARPENTER

YACOUBA

BRICKLAYER 
MAHAMED
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CMU, section of the studio 
Cigler Marani Architects was 
founded on refl ecting the 
sustainability of worldwide 
architecture and the good 
quality design accessibility. 
On refl ecting that the archi-
tecture is more than design. 
If it works it promotes the 
development. 
The architect was present on 
the site nearly all the time, of-
ten in function of apprentice 
and assistant, but essential 
as an interpretor of all plans 
that were engraved into the 
sand with no exception.

The Provida Foundation 
combines fi nancial and hu-
man resources to create 
positive and systemic social 
change. Via supporting and 
linking dedicated and en-
trepreneurial talents they 
give rise to meaningful and 
sustainable solutions in re-
sponse to today’s social chal-
lenges. 
Provida´s vision is a society 
made of vibrant and thriving 
communities. One of their 
pillars is support of art and 
crafts and that´s why they 
generously supported the 
construction of the shelter 
that combines the art with 
social enterpreneurship 

FOUNDATION
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RE-
TOUCH-

ING

SAFETY

PERFECTION

CLARITY
ORDER

HOW?
FROM THE FIRST WORD

TO THE LAST NAIL
THE COMMUNICATION IS THE KEY TO THE PERFECTION

COMMUNICATION

ADMINISTRATION

STRUCTURAL 
WORKS

FINAL WORKS

MEET-
INGS

SUPERVISIONS

MODIFI-
CATIONS

ORGANISA-
TION

REPORTS

BUDGETING
EARTH-
WORKS

FOUN-
DATION

PLAT-
FORM

COL-
UMNS

RAFTERS
ROOF

RACKS

DISPLAY 
FRAME

FABRICS

STEPS

STEPS

CEILING

LOGISTICS
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EEARTHWORK

MBIG LOOM

PPILLARS
for better adhesion of vertical and horizontal elements, 
we made each pillar roughen by original drawing ...

it wouldn´t be anything remarkable to take 
a pickaxe to dig foundations by the end of 
March... except that the lowest temperature 
fell to 30degrees - after midnight ...

futur occupier of the shelter space...

SMEETINGS
the key to the success is communication, we 
were not short of presentations and meetings

weavers came to supervise the site regularly
MMEETINGS

curious passers admitted that the frame looked 
technical, but they didn´t understand a thing...

OON PILLARS

MEETINGS STRUCTURAL 
WORKS

EARTH-
WORKS

FOUN-
DATION

PLAT-
FORM

COL-
UMNS

RAFTERS

ROOF

STEPS

ce...ce...

3 0 HOW?



STRUCTURAL 
WORKS

SUPERVISION

PLATFORM 
CONCRETING

the concrete is poured manually - on ground, there is a dose of cement covered by adequate 
portion of sand and fi nally it is buried by gravels. the pile is gradually doped by water and the 
concrete is batched into buckets that are transported by human chain to the platform where 
it is spread with hammer and compacted by hopping on a plank

SSITE SUPERVISVISOR
uncapturable and original

EARTH-
WORKS

FOUN-
DATION

PLAT-
FORM

COL-
UMNS

RAFTERS

ROOF

STEPS

e
here

some existing cables and dealing with it “ a la kafuli”...s

3 2 HOW?



FFIRST ROOF

by the end of dry season it was high time to 
draw fi nal volume of the shelter...

the charm of the fi rst roof was  
admired till the fi rst cloudburst...

FIRST ROOF COMPLETED

...to draw the fi nal volume and face...

CLOUDBURST

two months of waiting if the sheaves got swollen 
and watertight... they did not...

FIRST ROOF 
TAKEN TO 
PIECES

... they did not... they must have been 
dismounted and picked off with lathes

STRUCTURAL 
WORKS

EARTH-
WORKS

FOUN-
DATION

PLAT-
FORM

COL-
UMNS

RAFTERS

ROOF

STEPS
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CONSTRUCTION 
MATERIAL

part of the ceiling is made of 
sleeping mats - plastic pads 
with original decoration 
produced in Ivory Coast

ROOF N. 2

the mats had to be fi xed directly on raf-
ters before nailing the lathes up...

ACROBAT...
working at heights requires equili-
brum,  speed and energy-economy...

ACROBAT  2
working at heights requires equilibrum - foot-
wear of good quality or none...

STITCHING

correct amount and strength of stitches 
is the key to the roof of good quality

STRUCTURAL 
WORKS

EARTH-
WORKS

FOUN-
DATION

PLAT-
FORM

COL-
UMNS

RAFTERS

ROOF

STEPS
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BACK ON GROUND
fi nishing works under 
the completed roof

fi nal layer of concrete in slope

the site supervisor worked hard, 
the cement had adequate density

UNCAPTURABLE

DISPLAY
FRAME

RE-
TOUCH-

ING

PERFEC-
TION

FINAL WORKS

MODIFI-
CATIONS

RACKS

DIS-
PLAY 

FRAME
FABRICS

CEIL-
ING

COMPLETED 
CEILING
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HOMEWORK

Yacouba took his “work” home and soon displaced himself out of 
his bedroom with sixty  crates made to be assemblied as racks

RACKS
racks waiting for last touches - 
polishing and varnishing

FINISHING

RE-
TOUCH-

ING

PERFEC-
TION

FINAL WORKS

MODIFI-
CATIONS

RACKS

DIS-
PLAY 

FRAME
FABRICS

CEIL-
ING

st touches -st touches -
inghing

composition doublechecked three times... at least
RACKS

SHELVES

4 1HOW?



RETOUCHING

neither platform nor steps were perfect...
that´s why children from neighborhood put their 

hands on the slough...

RETOUCHING

RE-
TOUCH-

ING

PERFEC-
TION

FINAL WORKS

MODIFI-
CATIONS

RACKS

DIS-
PLAY 

FRAME
FABRICS

CEIL-
ING

imperfections defeated.... children were brave...

4 3HOW?



MEETING

LOOM

ABANA

who brings what model and which colour to fi ll 
the display frame and racks?

almost fi nished... 
in dioula language

getting ready for 
transportation

blue is top...
VOILA

RE-
TOUCH-

ING

PERFEC-
TION

FINAL WORKS

MODIFI-
CATIONS

RACKS

DIS-
PLAY 

FRAME
FABRICS

CEIL-
ING

4 5HOW?



HOW
MUCH?
HOWHOW

INITIAL BUDGET
9 0 4  1 4 0  F C F A

REAL BUDGET
1 557 150 FCFA

FOUNDATION PROVIDA.SK

KAFULI AND PARTNER MS

SALE OF CementCMU Collection
janka tvrzníková lenka špirudová pavel vild ter-
ka varvařovská tereza ciglerová lacko kossar 
mika bálková kristýna stará marek jedlička libor 
kopáček martin junek milena strange guillaume 
van parys jarmila huong nguyen kamil plavec bo-
ris vološin klára poskočilová petr kučera soly

HOW MUCH 
DID IT COST?

WHAT DID WE THINK? AND WHAT  DID IT COST?

90

4 1
40 FCFA

1 5
57 150 FCFA

1 5
57 150 FCFA

72

0 000 FCFA

74

7 150 FCFA

90
 0

00 FC
FA

90

4 1
40 FCFA

HAT DID WE TWH
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CMU?
CMU, section of the studio Cigler 
Marani Architects was founded 
on refl ecting the sustainability of 
worldwide architecture and the 
good quality design accessibility. 

The architecture of the good qual-
ity is natural. It works and promotes 
the development. The inspiring en-
vironment is the background for 
the progress. It is not only about 
a physical protection and shelter. 
When the basic needs are fulfi lled, 
people search for the motivation 
and stimulus. It is not about loads of 
money, it is about ideas.

The globalization has brought the 
indifference to sites, traditions, cul-
tures and the effect on people´s lives. 
Many designs ignore the climate and 
local particularities, which creates 
the worldwide energy problem. The 
architecture doesn’t have one com-
mon language, it shouldn’t be simpli-
fi ed, and in contrary it should con-
sider each design individually with 
respect to vernacular aspects.

ARCHITECTURE   
WITHIN HUMAN COMMITMENT

ARCHITECTURE WITHIN HUMAN COMMITMENT

C
ARCHITECTURE W

4 8 CMU?



to assist to identify SUSTAIN-
ABLE architectural principles

to promote NEW technologies 
and ideas in architectural design 
while RESPECTING the specifi c-
ity of a community 

AWARENESS raising

to promote PRESERVATION of 
the international architectural and 
cultural     HERITAGE 

multidisciplinary EXCHANGE 
between architects and other pro-
fessionals and stakeholders 

to interconnect the humanitarian, 
academic and private sector – mul-
ti-stakeholder PARTNERSHIP

to promote good architectural 
EDUCATION and facilitate ex-
change among architects, students 
and teachers of architecture world-
wide 

UNLIMITEDCMA.COM
CMU 

GOALS
ARCHITECTURE WITHIN HUMAN COMMITMENT

UN

CMU!
5 0 CMU!



DÍKY!!!
BARAKA

ANITCHE

FOFO MERCI

KY!!KY!!DÍKDÍK
5 2 THANKS!THANKS!
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